Cory Merrill Campus (CMC) Coalition Planning Process Map
December 7, 2007
	Phases

Tracks
	Community Conversations
(August – February)
	Focused Inquiry
(January-April)
	Shared Decisions
(April – June)
	Finalizing the Proposal
(June – October 1)
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	Outcomes for Phase
	· Establish Coordinating Committee and process
· Define shared vision and values
· Create criteria for final selection of model


	· Narrow focus of discussion to key questions and gather information relevant to answering them

· Research models that best address shared values and vision for the campus model 
· Conduct site visits

· Develop CMC model(s) that best meets criteria
	· Use defined criteria to select among potential CMC models 
· Test CMC model through community forums 

· Refine models based on feedback and discussion

· Coalition approval of final CMC model


	· Develop final draft of SIG/Beacon proposal
· Present to Community
· Submit grant
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